Follow up I
Start the Engine
About the Project
In the period from 1 September 2011 to 31 March 2012, the Association of Roma Students carried out the ‘’advocacy follow up’’ component with 47 beneficiaries of the Roma Health Scholarship Program in the academic 2010-2011 year. Resuming the advocacy-related activities, the Project ‘’Start the Engine” was implemented in 3 cities: Novi Sad, Kragujevac and Niš as well as in the towns where the greatest number of scholarship beneficiaries lived.   
Through 6-Module trainings which were held once a month in each city, the scholarship beneficiaries implemented small-scale projects related to advocacy in the field of Roma health advancement. 

Module I under the title TEAM WORK was held in accordance with the following dynamics:

· Novi Sad (15 - 16. 10. 2011) – classes at the Faculty of Medicine, accommodation at Hotel Sajam
· Kragujevac (22 - 23. 10. 2011) – classes and accommodation at Hotel Stari grad
· Niš (29 - 30. 10. 2011) – classes at the Faculty of Medicine, accommodation at the Centre for Promoting Teachers’ Professional Development.  
The design of the training program as well as all required materials were timely prepared. The trainers' team (Julkica Stefanović, Miroslav Nikolić, Kristina Ivković and Ivana Koprivica) met three times before the very training in order to arrange all details and have the trainings run smoothly. 

A number of variations from the design were made during the trainings, but everything was in keep with the dynamics and needs of the group. 

In the course of the two-day long training sessions in each city, the topics related to the concept of team work, characteristics of successful and unsuccessful teams, team decision-making process, team roles and leadership were covered. Using the Belbin Test, the participants identified their roles in the team and they found it very interesting. All three groups of participants showed a high level of motivation for participation in the trainings. 
Total number of participants /scholars in the course of all three trainings was 36 + 4 attendees who were not RHSP scholarship recipients in the 2010-2011 generation but joined the training on their own initiative.  
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Graph No. 1: Number of the participants by cities
Gender structure of the participants is shown in the below graph:
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Graph No. 2: Gender structure of the participants
On the basis of the feedback from integrated evaluation forms, 65% out of 40 participants thought that the objectives of the training modules were completely achieved. None of the participants replied that the objectives were not achieved, whereas 45% of the participants thought that the objectives were partially achieved. 

Also, the same percentage of participants (65%) evaluated the trainers’ performance during the trainings with high marks. The general impression of the majority of participants was that the trainings went off very well, that they heard and learned a lot of new things, that they had great time together. 
Module II under the title CIVIC ENGAGEMENT AND ACTIVISM was realized during November 2011 according to the schedule and the following dynamics:

· Novi Sad (5 - 6. 11. 2011) – classes at the Faculty of Medicine, accommodation at Hotel Gymans
· Kragujevac (12 - 13. 11. 2011) – classes and accommodation at Hotel Stari grad
· Niš (26 - 27. 11. 2011) – classes and accommodation at the Centre for Promoting Teachers’ Professional Development.  
The design of the training program as well as all required materials were timely prepared. The trainers’ team (Julkica Stefanović, Miroslav Nikolić, Kristina Ivković and Ivana Koprivica) met twice before the very training in order to arrange all details and have the trainings run smoothly. Marina Simeunović and Snežana Dimić also joined the trainers’ team and delivered the trainings in Novi Sad and Kragujevac due to some changes of the roles in the Project trainers’ and management team.  
A number of variations from the design were made during the trainings, but everything was in keep with the dynamics and needs of the group. 

The classes in Novi Sad took place at the Faculty of Medicine, while in Kragujevac the identical problem repeated as with Module I where the Faculty of Medicine made the same excuses to reject our application for use of their premises. 

This time, the Faculty of Medicine in Niš asked for compensation for use of their premises, thence, the trainings were held at the Centre for Promoting Teachers’ Professional Development.

External monitoring of the trainings in Kragujevac and Niš was carried out by Jelena Savić from OSI. In Niš, Jelena Savić delivered a part of the training related to gender equality.  
In the course of two-day long training sessions in each city, the topics related to the concepts of gender equality, sex, gender, gender roles, civic activism, engagement, stereotypes, prejudices and discrimination were covered. 

Total number of participants/scholars during all three trainings was 29, which is by 7 participants less than at Module I. 
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Graph No.: Number of the participants by cities
Gender structure of the participants is shown in the following graph: 
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Graph No. 2: Gender structure of the participants 
On the basis of the feedback from integrated evaluation forms, 72.4% out of 29 participants thought that the objectives of the training modules were completely achieved, whereas 27.6% thought the objectives were partially achieved. None of the participants replied that the objectives were not achieved.  
Trainers’ performance was highly graded by as many as 82.7% of the participants, whereas 17.3% evaluated the trainers’ performance as very good. 
The general impression of the majority of participants was that the trainings went off very well, that they heard and learned a lot of new things, that they had great time together. In the comments, they described that they acquired new information about negotiation and advocacy processes which would be valuable for their future education, about engagement, lobbying and our role in the whole activity. The participants said that they discovered some of their own abilities they had never been aware of before, that they learned how to negotiate, why it was important to be active and also wondered how active they had been (’’I was not aware of all the things I did’’). 
Module III under the title Identification and Analysis of the Community Issues was performed during December 2011 according to the schedule and the following dynamics:

· Novi Sad (3 - 4. 12. 2011) -  classes at the Faculty of Medicine in Novi Sad, accommodation at Hotel Sajam
· Kragujevac (10 - 11. 12. 2011) -  classes and accommodation at Hotel Stari grad
· Niš (17 - 18. 12. 2011) - classes and accommodation at the Centre for Promoting Teachers’ Professional Development. 
The training objectives were to articulate the most important obstacles in the field of Roma health in the local community and to select the priority problems which every group would deal with. During two-day long training sessions in each city, the topics related to the concept and definition of the problem, types of current health problems of the Roma community and the causes and effects of the subject problems were discussed. Using the method Problem tree, the participants analysed the designated problems, suggested the people who could/should be involved and decided which problem they as a group could solve. Every group opted for one topical problem on the basis of which they would further develop the project ideas, assign the roles and responsibilities. A novelty introduced at Module III was watching a film together with the participants which resulted in some very interesting discussions related to Roma health problems.  
When selecting a Roma health problem, prioritizing caused difficulties as the participants sometimes made unrealistic assessments in regard of their own capacities as a group. For example, the ambitious group from Kragujevac decided to engage in the construction of water supply network in one of the Romani settlements, which was proved as unrealistic by performed SWOT analyses, so they chose the issue of raising the level of awareness about infectious diseases as their target.   
At the end of the training, the scholars selected the following topics /obstacles in the field of Roma health in their communities:

Novi Sad – Bad health condition of the collectors of secondary raw materials due to absence of protection at work while doing their job
Kragujevac – Law level of awareness of the causal link between infectious diseases and sanitary habits 

Niš – Lack of information about reproductive health and contraception which results in early marriages and reproduction of poverty. 

The design of the training program as well as all required materials were timely prepared. After the meeting related to the evaluation of Module II, the trainers’ team was changed and it was now composed of: Julkica Stefanović, Marina Simeunović, Snežana Dimić and Ivana Koprivica. The team met twice before the very training.  
A total number of 29 participants/scholars took part during all three training sessions of Module III.  There were 3 participants at Module III who had never attended before. 
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Graph No. 1: Number of participants by the cities
Gender structure of the participants is shown in the graph below:
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Graph No. 2: Gender structure of participants 
On the basis of the feedback from integrated evaluation forms, 75.8% of 29 participants thought that the goals of the training modules were completely achieved. The same percentage of participants evaluated the trainers’ performance during trainings with high grades.    
Module IV under the title Writing Project Proposals was aimed at acquiring the fundamental knowledge of written articulation of advocacy actions which the scholarship beneficiaries wished to implement and which also involved preparation of the actions in all three cities. Furthermore, the training was aimed at composing a proposal for a small-scale advocacy project in all three cities in accordance with the problems the scholars opted for at the previous training module. Every group’s task was to cover all basic elements which a project involved: problem description, action goals, activity description, expected results, delegation of duties/tasks and budget of the action. 

 The training sessions of the fourth module were held according to the below schedule: 
· Novi Sad - 28 – 29 January 2012
· Kragujevac  - 4 March 2012
· Niš  - 4 March 2012
The training in Novi Sad was attended by 7 participants, in Kragujevac by 6 and in Niš by 16 participants, which makes a total of 29 attendees, the same number as at the previous module. 

The whole training was designed in keep with the dynamics and needs of the group. Every trainer adjusted her work to fit the group’s dynamics and available premises and equipment. The logistics support to the organization of all trainings was on an exceptionally high level. 
The training session in Niš was delivered by Marina Simenunović and Ivan Koprivica, while the trainings in Niš and Kragujevac were delivered by the trainers' pairs: Tatjana Lazor Obradović, Kristina Ivković, Julkica Stefanovic and Ivana Koprivica. Although work of this group was shortened to only one day, everything was performed definitely according to the plan. 

Module V was implemented through a series of meetings whose topics related to the finishing touch of the project proposals and preparation for organization of an action.
The meetings of Module V were held in Novi Sad on 4 and 23 March and attended by 9 scholarship beneficiaries each day. Violeta Micić was elected as the group coordinator. 

At the meetings held in Kragujevac on 10 and 24 March, it was mostly discussed how to define a proper budget and how to delegate the obligations among the scholarship beneficiaries. Vladimir Milovanović was elected as the group coordinator. 
In Niš, three meetings were held on 10, 24 and 27 March. Niš faced most difficulties because some scholars did not carry out their obligations agreed in compliance with the chart of delegated tasks. The problem was successfully overcome in such a way that the most active scholars assumed the tasks. 

On the other hand, a considerable number of scholarship beneficiaries in the Niš group came from Leskovac and Vranje. Accordingly, it was decided that these scholarship beneficiaries conducted the same actions in their own communities, namely, to implement the advocacy actions of the Niš group in Niš as well as in Leskovac and Vranje.  
Generally, the preparations were behind the schedule during March due to the examination period, hence some activities were postponed by seven days. Finally, the wording of the projects was rounded up, the preparations were accomplished and the actions were scheduled by the cities and the following terms:
Novi Sad – 28 March
Kragujevac – 8 April
Niš Group Leskovac – 31 March, Niš and Vranje – 6 April

Module VI - Implementation of Small-Scale Advocacy Actions for the Roma Health Advancement

NOVI SAD
On 28 March, a group of scholarship beneficiaries from Novi Sad implemented their action titled Protection at Work of the Collectors of Secondary Raw Materials in Veliki Rit which comprised the following activities:

-   Organization of the forum for the collectors of secondary raw materials at the premises of the Local Community Vidovdansko naselje; the forum title was Protection at Work and Raw Materials Collection

-  Organizing distribution of hygiene kits to the forum participants, the collectors of secondary raw materials;
-    A tour of the settlement Veliki rit and distribution of protective gloves and masks to the collectors.  
In the preparation of the action, the scholars accomplished their pre-delegated tasks. Thus, student Jelena Firić prepared timely and thoroughly the contents of the flyers for the collectors and presentations for the planned forum; she selected the printing house and brought the flyers and T-shirts to Novi Sad on the day of the event performance. 
The scholarship beneficiary Nemanja Marić was in charge for procurement of PPE equipment. He investigated the market supply, selected the most convenient supplier, organized purchasing and carriage of leather PPE gloves, protective masks and anti-parasite shampoos.  

Logistics organization of the forum, which took place on 28 March 2012, was assigned to Dejan Dimitrov and Violeta Marić. A day before the action, Dejan, Violeta and Dajana visited the settlement Veliki rit and distributed the posters with information about the forum for the collectors. Violeta communicated with the Professors of the Faculty of Medicine Ana Pilipović and Slađana Jović, who were the speakers at the forum. She coordinated the event term, agreed on the topic, delivered information about the forum date and time and established the target group. She also verified the approval for use of the premises which was made available by the Local Community Vidovdansko naselje. 
Dejan was responsible to make an arrangement with the representatives of the Health Centre who also spoke at the Forum. The topics involved: ‘’Protection at Work of the Collectors of Secondary Raw Materials’’, ‘’Personal Hygiene’’, and ‘’Importance of Vaccination’’. The forum run from 13h – 14:30 h and was attended by about 30 collectors. Šaban Salijević, President of the Union of the Collectors of Raw Materials, was also present at the forum. He gave a speech about the problems which the collectors faced and the need for organization of the union, and invited the collectors to join the founding assembly of the City Board in Novi Sad on 25 March. 
When the forum ended, the participants received the personal hygiene kits containing: abrasive paste, shampoo, soap, tooth-brush with tooth paste and detergent. 

After distribution of hygiene kits, the scholars visited the settlement Veliki rit where they distributed 150 pairs of PPE gloves and protective masks, talked with the passers-by and handed over the flyers. 

After the action was finished, self-assessment test was done. The scholarship beneficiaries were satisfied with the organization and team work, whereas most objections referred to the inadequate response of the collectors to the invitation for the forum. 

This was a coherent group from the very beginning, with a serious attitude towards the entire program. Almost all group members performed their delegated tasks in time and with a high level of commitment.  

KRAGUJEVAC

The Kragujevac group realized its action titled The Right Behaviour to Remain Healthy on 8 April. The action consisted of:

Four workshops dedicated to the young Roma from the settlements Licika, Palilula and Kolonija on the topics related to reproductive health, including distribution of personal hygiene kits. Although four workshops were planned, only two were actually held because the contact person from one of the settlements abused the information that the scholars would be distributing the hygiene kits and, as it coincided with the election campaign, invited the participants who did not belong to the category of young people aged between 14 and 20 who were the target group of the forum. In order to avoid any problems that might occur when distributing the kits on the occasion of the workshops, it was decided to cancel two workshops and distribute the remaining kits to the dwellers of the Romani refugee camp located near the main water-pipe.
I Workshop – Settlement Licika – Date: 8 April 2012 at 16.00 h, Venue: Dom Licika (‘’Kod Zapisa’’). The participants were from the settlement Licika. There were 19 attendees, of which 6 men and 13 women. 


II Workshop – Settlement Licika – Date: 8 April 2012 at 17.00, Venue: Dom Licika (‘’Kod Zapisa’’). The participants were from the settlements Licika, Palilula and Kolonija. There were 30 participants at the workshop, 5 men and 25 women. 

Apart to the workshop and hygiene kits, the scholarship beneficiaries gave away the flyers whose contents were prepared by the scholars themselves. 

The Kragujevac group was the most independent of three groups we worked with. Namely, out of six scholarship beneficiaries in this group who regularly attended the trainings, four were the final-year students at the university. The trainers’ intervention during preparation and implementation of the very actions was almost negligible. 

NIŠ

The action titled For Better Tomorrow was implemented in Leskovac, Niš and Vranje and it involved:
· Forum for the Roma community awareness-raising about sexually transmitted diseases and contraception and distribution of hygiene kits with contraceptives. 
In Leskovac, the action was organized on 31 March with attendance of 29 participants. The coordinator responsible for arranging the venue for the forum performance and invitation of the participants from Leskovac was the scholarship beneficiary Saša Jumerović, while Branislava Sejdić and Aćif Adić gave presentations. Earlier, it had been agreed that the presentation performance at the forums should be uniform in all 3 cities The responsibility was assumed by the scholars Milica Milutinović and Smiljana Ramanović from Niš who prepared everything in due time.  

In Vranje and Niš, the forum took place on 8 April. In Niš, the forum was held at the pre-school institution of the R point organization and it was attended by 14 young people. Ivana Ramić, Mario Ramić, Fatima Šabanović and Smiljana Ramanović gave presentations. The group coordinator was Mario Ramić.

In Vranje, owing to the engagement of the local Office for the Youth, the forum took place in the City Hall. The forum was attended by 21 participants. Nermina Ibišević and Keti Sulejmani gave presentations. The group coordinator was Srećko Ibišević.

All three groups had uniform T-shirts and flyers. The print preparation and printing house selection were carried out by the coordinator of the whole group Stegan Živković.

Conclusion
Although the actions for Roma health advancement implemented by RSHP scholarship beneficiaries did not have the advocacy character, except in the cases when involvement of the local authorities and health centres was inevitable for organization of the action, the actions were successfully organized. The greatest asset from the project was that the scholarship beneficiaries had an opportunity to face the challenges of team work, to attend and operate directly in the most vulnerable Roma settlements, to experience the first contacts with the local authorities. 
Recommendations for organization of possible future follow up actions / lessons learned:

· The training module designed for writing of project proposals should take four instead of two working days;

· The first four modules should be organized in Novi Sad for all three groups and/or cities together because travelling and delivery of trainings on the same day was exhausting for the trainers, whereas modules V and VI can be organized locally;

· Some of the scholarship beneficiaries with capacities for a trainer should be involved in the trainings of future generations of scholarship beneficiaries; to that end, Training of Trainers (ToT) should be organized. 

